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PROPRIETARY INFORMATION
The recipient of this document understands that such document contains proprietary information that may not be disclosed or transmitted except with the expressed consent of AAA Auto Club Group. Subsequent recipients, must, prior to receiving information, agree to respect that it is proprietary and the property of the Auto Club Group.

Welcome to AAA’s Distracted Driving 
Program Overview: 
The AAA’s Distracted Driving presentation targets issues that all drivers will face as they drive.  It focuses on helping drivers understand what distractions are, why they are so dangerous and how to manage those distractions to make driving safer.  
Delivering this presentation in conjunction with one of AAA’s Driving Simulators is an excellent way to increase the impact of the distracted driving message.  The presenter would typically have a volunteer drive through a scenario on the simulator, noting the number of errors made.  Then, the volunteer would run through a similar scenario, with the presenter introducing a number of common distractions such as changing the radio, answering a cell phone or turning to speak to a passenger.  At the end of the second scenario, the number of errors are once again noted.  The significant increase in the number of errors is an excellent and dramatic way to highlight the seriousness of driver distractions.  These hands on examples are a very nice introduction to the distracted driving presentation and an excellent way to increase audience interaction. 
Program Goals

· Raise awareness to the issues of Distracted Driving
· Help drivers understand what typical distractions they face each time they drive
· Show drivers why these distractions are so dangerous to the task of driving
· Provide tips on “managing” driver distractions
· Make the roadways safer for all drivers
Program Length
The program is designed to be delivered in a 30 - 40 minute timeframe.  This timeframe does not include any of the supplemental options discussed at the end of the presentation.  Introducing those will increase the presentation time, depending on the option and the degree to which it is utilized.  
Implementation
This guide is intended to assist in the delivery of ACG’s Distracted Driving Presentation.  

It will provide additional talking points and information not displayed on the PowerPoint presentation.

The goal of this guide is to assure the consistent delivery of ACG’s Distracted Driving message.

This information will be presented in a page by page format that will correspond to the slides in the presentation.

Any modifications to the PowerPoint or to the supplemental information provided in this guide should be cleared through the Auto Club Group Traffic Safety Manager prior to use.

Presenter Skills:

This topic often generate considerable discussion between the audience and presenter. It is recommended that the presenter either have a fairly significant traffic safety background so as to answer audience questions.  Alternatively, if the presenter lacked traffic safety background, could request a local law enforcement officer to accompany them to the presentation.  The officer would be able to provide valuable input and answer traffic safety related questions. 
Venues: 

Suggested venues for the presentation include: middle/high schools, community centers, churches, clubs, PTA meetings, or driver’s education class.

The Presentation  

Slide 2

· There are many things that can pull a person’s attention from the task of driving.  Some from the outside and some from the inside.  Some we can eliminate.  Some we just have to manage.

· The goal of this presentation is to help you to understand what these potential distractions are and the impact they have on driving. 

· Further, we hope to offer reasonable, simple suggestions on how to eliminate or manage these distractions.

· Awareness and understanding of the problem is the first step in solving it.
Slide 3
· Distractions outside the vehicle come in many forms.

· Traffic – watching other vehicles

· Crashes – sometimes those other vehicles come together and we pull our attention from driving to see what happened.

· Other drivers – in our quest to see why that guy is driving 10 mph under the speed limit we look to see what he’s up to, pulling our attention for our own driving.

· Traffic Signals - Yes, watching for that signal to change or reading that traffic sign are considered distractions.

· Billboards - And probably the worst, checking out that clever new billboard.  Changeable and/or video billboards are even more distracting as we look for the next message to come.  

· All these pull our attention away from the task of driving, increasing our risk of being involved in a traffic “incident.”
Slide 4

· As bad as outside distractions are, inside distractions are even more common.

· Looking down to put that CD in or change the station.  Adjusting volumes and other controls require us to take our eyes off the road.

· Cell phones distract in many ways.  Research indicates the attention required to carry on the phone conversation significantly reduces the attention available for the difficult task of driving.  So hands free vs. hand held…no difference.

· 50% of us think talking on the phone while driving is dangerous, yet 81% of us do it.

· Busy lifestyles and the affordability of this technology contribute to this problem.

· Cell phones, while only one distraction get much of the attention because it is easy for other drivers to see someone using the phone while driving.
Slide 4 cont.

· Inside distractions continued…

· Passengers, whether they be friends or family/children are a significant distraction.

· Children asking questions, misbehaving, crying, spilling, unbuckling their seat belt all are very big distractions and tend to pull our eyes off the road for a significant amount of time.

· Our passengers, usually without thinking, engage us in emotional conversations or “require” our attention be given to them, when it should be on driving.

· Grooming and eating not only take our eyes off the road, but also takes our hands off the wheel.  

· Do your grooming before you leave the house.  If you must eat something, use that as an opportunity to take a break from the drive.  Stop and rest while you eat.

· These are but a few of the distractions inside the vehicle.  What other ones can you think of?
Slide 5

· There are four types of distracted driving

· Visual – Takes your eyes off the road

· Those things we’ve talked about like billboards, radios, turning around to tend to children.

· Cognitive – Takes your mind off the road

· That cell phone conversation is the big one here, but that conversation with your passenger also does this.

· Manual – Takes your hands off the wheel

· Eating that sandwich, shaving, putting on make-up are big, but also writing down that great thought you just had or trying to make a note from a phone call.

· Auditory – Takes your focus away from driving

· This is similar to the cognitive, but doesn’t require as much “thinking.”  Listening to that song or what the kids are saying in the back.  Might not require a lot of thought, but it pulls your focus from the roadway.
Slide 6

· Cell phones.  We talked about these, but because they are on everyone’s mind, let’s discuss them more.

· Because they are so visible to other drivers, they are blamed the most for distractions.  This tends to make us “minimize” the other distractions we face whenever we drive. 

· As technology advances this problem becomes worse as we now introduce the ability to “text” or check e-mails on our phones.

· Many drivers are convinced they have eliminated the problem by using a “hands free” phone.

· However remember, significant research indicates there is essentially no difference between hand-held and hands-free when it comes to distractions.  It is the conversation that is the killer.  It combines two of those four driving distractions – cognitive & auditory.

· Reaction times when using either a hand-held or hands-free phone are reduced over 20%.
Slide 7

· What makes Distracted Driving such a large problem?

· It is so prevalent.  Conservatively, some form of distracted driving is responsible for 80% of all crashes and 65% of all near crashes.

· We continue to introduce more distractions into our vehicles.

· MP3 players, GPS devices, books, texting

· Our perceived need to be “connected” is making it difficult for us to ignore that phone call or e-mail.

· 89% (and growing) of Americans have a cell phone.

· Social pressures have put teens at an increased risk.

· Fear of social rejection has made teens feel they MUST answer each call or text the moment it comes in.

· Our busy lifestyles have just forced us to multi-task more than ever.
Slide 8

Most of this information was covered in discussions on the topic in previous slides.  However it is worth repeating to the audience how study after study shows that it is the cognitive drain of the cell phone conversation that is the problem.  This drain is what makes us miss that exit, drift in our lane, keep an inconsistent speed, or fail to react to a situation in front of us, like that other car stopping.  
Slides 9 & 10

· Let’s talk about navigation devices or GPS units 

· There are beneficial features to these devices, but only if used properly.

· Never program them while driving.

· Train yourself to listen to the commands and not look at the screen. 

· Use the commands to help you anticipate your next directional change so you can be in the proper lane.

· While these are less distracting and dangerous than checking a map while driving, if not used properly, they too can pull your eyes off the roadway.

Slide 11

· Things happen quickly, particularly when you are traveling at highway speeds.

· The typical distraction, such as looking away to change the radio, speak to a child or passenger, look at who sent that last e-mail or text, is only 3 seconds.  

· 3 Seconds doesn’t seem long until you think about how far you travel in that length of time at 68 mph.  You travel the length of a football field.  That’s 100 yards.  That’s 300 feet.  

· How many things can happen in that length of time and in that distance that would require your undivided attention?  

· Think of the consequences if one of those situations received NONE of your attention because you weren’t even looking.
Slide 12

· Let’s talk about how all these distractions actually affect your driving

· There is research that indicates we react much slower to a situation that we didn’t see change, like the brake lights coming on in that car in front of us.  This is called “change blindness” and it occurs because we don’t have our eyes on the road, observing these changes.

· Distractions greatly reduce our margin of safety.  We tend to follow too closely because we aren’t focused on our driving.

· As we are otherwise cognitively pre-occupied, we fail to notice potential hazards, like that child in the yard running toward the road.

· Drivers who normally do well checking their mirrors and scanning traffic, tend to reduce these behaviors when distracted.  The attention needed for the “distraction” has to come from somewhere, and this tends to be the place.
Slide 12 (Optional Information)

· Let’s discuss RISK for a few minutes.  RISK is defined as the chance of injury, damage or loss.  To reduce risk, it’s important to understand the four characteristics of risk.

· Risk is always present

· Everything we do has some risk associated to it

· Perceived risk differs from actual risk

· We tend to underestimate risk.  What we think is a dangerous situation is often more dangerous than we think

· Risk is shared

· Since it is always present, risk is shared.  My responsibility in a situation might simply to see that something bad is about to happen, and react appropriately

· Risk can be altered

· Recognizing risk, being prepared for it, planning for it, allows us to alter it.  The better prepared, the better the outcome.
Slide 12 (Optional Information)

· How do we prepare and alter the outcome of a situation?  By evaluating it. 

· Probability – What is the likelihood of a dangerous event occurring

· When driving, very good.  With numerous drivers (some good, some bad) making 100’s of decisions each mile, chances are pretty good, someone is going to make a mistake

· Manageability – What can we do to manage the outcome of a dangerous event

· Knowing this, we can keep our focus on the task of driving.  Avoid or minimize distractions.  Increase following distances.  Watch out for the other driver.

· Consequences – What are the probable outcomes of actions taken

· If you give yourself plenty of room, since you notice that guy two cars up is on the phone, you’ll be able to react if he stops suddenly or drifts into your lane.
Slides 13 - 15

· At this point it should be clear we can’t eliminate risk nor all distractions.  What we can do is manage both of these.

· It is first and foremost important to accept that we can NOT control the actions of other drivers.  Therefore, we should focus on controlling our own actions.  Take control of your own situation by:  (Go to slides 14 & 15 and discuss the listed items)  Sound practical advice.
Slide 16

· Teen drivers are seriously over represented in serious injury and fatal car crashes.  There are a few ways we can help with this issue.

· Teens, whether we like to believe it or not, look to adults for advice and direction.  Often this isn’t verbally requested, but rather obtained by observing other drivers. 

· Be a role model by setting good driving examples, not only for those teens in your vehicle but for those who see you driving

· Discuss safe driving practices with your teen driver

· Help your teen driver manage distractions by eliminating those they have personal difficulty controlling, like:

· No cell phone use while driving, especially texting

· Limit passengers, a major distraction for teens

· Limit night driving, a high risk time with increased risks
Supplementing The Presentation  

This Distracted Driving presentation may be presented on its’ own or to increase interest and audience participation, several supplemental options are available.

· The AAA Driving Simulators

· If available, the AAA Driving Simulator may be used in conjunction with this presentation.  Showing people how much worse they do on the simulator when distractions are introduced is very powerful.

· 15 minute DVD produced by Michigan State Police

· Produced by the MSP, this DVD presents a mother who lost her daughter to a traffic crash.  It is well done and helps to show how hopes and dreams can be lost, not just for the crash victim, but for those left behind.

· Card Sorting Exercise

· Takes about 4 minutes

· Equipment needed:

· Deck of playing cards

· Stopwatch

· Cell phone

· Radio playlist (page 21)

· Directions:

· 1. Select a “volunteer”

· 2. Time how long it takes this person to sort the cards by suit.

· 3. Share the time with the group

· 4. Repeat step 2, but ask the person to tell you what is playing on #__ of the playlist and randomly ask them to find __ letter on the cell phone and tell you what number is associated with that letter.  They should answer out loud.

· Card Sorting Exercise cont.

· Directions

· 5. Time how long it takes the person to sort the cards again by suit

· 6. Share the new elapsed time with the group.  Explain that the more tasks the brain is required to perform at one time, the longer it takes to perform any single task.

· This presentation may also be used in conjunction with AAA’s Dare To Prepare – however:

· The Dare To Prepare presentation is a longer presentation so pairing it with the Distracted Driving presentation makes for a rather long presentation.

· Another option would be to pair Dare To Prepare with the AAA Driving Simulator and to incorporate some of the points from the Distracted Driving presentation 

Playlist for Card Sort Exercise

1.        Blues

2.        Rock n Roll

3.        Classical

4.        Top 40

5.        Dance

6.        Pop

7.        Disco

8.        Reggae

9.        Country

10. Soul

11. Salsa

12. Funk

13. Bluegrass

14. Hip Hop

15. Heavy Metal

16. Easy Listening

17. Gospel

18. Hits of the 90’s
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